After Action Optimization Guide

Event/Process/Tactic: Date:

Name:

I. What worked?

1Il. What didn’t?

111. What did we learn?

1IV. What could we test or do differently next time to improve our results/outcomes?

V. What will we do differently next time in order to obtain a better result/outcome?

Note: This works best if you are creating a system (documenting the process) so you can test and systemize
the best results, test by test.
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